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We have been si:udying the 3istrict’s motor -vchl’cl*~ managcmcrt 
activiti c:s to ,!ot~ rr;;inl- hi)b) effectively and econoq:icniLy the city acyulres 
and maintains its v~llicles L During our study, which is not yet complete, 
we JIG: t,il tha t in Jtinc 1974 iAL acquired two ai:lbulanc,ts for use i.n iis 
materni ty-~lnfalit cat:? projer.? m Tlxy were received ix Apri 1 and Nay of 
1975 respectively hilt p tCCc:?Ii;iiig tal projecil staff and the mileage on 
the vcliiclt?.j:’ otlomct~-~rs, they ltavt! been used V-F ry Lj ttie c The nmbu 1 nnce s 
have been parlced on L~C D,C. Gcner31 Hospi~tal p.?rking lot. On July 20, 
1976, one a?.~bul.ance’ s odometer sl~o~cd 3.91 mil.es and the other 121 milts. 
On August 4, 1976, tl!c ambul~anccs ‘.~re takren to a Distr%ct maintenance 
faci1.rE.ty for rc$airs wl~ich i;~cl.udel nex mirrors and 1-j b~hts. On September 2, 
1976 E thr: ar;;l)ui antes wt:re pnrkcd o I another D.C. Gtncral 110: pita]. parking 
lot and one ambulance’s odotnei~~r s:~owed 200 miles and the other 1.45 mil.es, 



DI-IR officials told us the ambulances were not used between April 
1.975 and July L976 because trained personnc.l. were not available to staff 
the vehicles e During thi s period 4 according to a privatf: firm’s study 
I-csul.ts, reported in April. 1975, the Fire Department could have used 
more a:ih~~laaces than it had t-o respond t-o re:quests for services in the 
Distri.c t a We were told that the I)epzrtmenL \,,a~ short at least four 
ambulances, 

AMRLJI>k~?TCE PlJl~CHASE .” 
-----_..--_lll_--- 

Since 1965 the maternity and infant carr: project hxs been funded 
by HEW grants to proxride (I) cornprclxnsive heni.th cart to eligible patients 
residing in the Di.stri.ct of Coltimbia, (2) fai-,i ly plannilrg services to 
any female resiclent of the District, and (3) health care services for 
District infant:, up to age one. 

Between July I, 1973, and June 30, 1975, DHR was authorized about 
$2.7 million for the project. The grant provided $37,000 for the acquisi- 
tion of tr.:o nrilbulanccs 0 The ambulances were to transport materni.ty patients 
and newborn infants ) who have x0 other means of transportation to or from 
the hospital. s 

DIE?, ixi its justirjcation t.o liE\~! for gr,lnt funds, stated ;ha t many 
of the patii!nts do not have adcc;urti.e transIjo>-i-&t ion -2nd the -<cspon~e from 
taxi firms for :;ervj.cI; was very poorp creating a Long vr.z?i.ting period for 
the patierlts I In so?T:‘c. c<1.ses taxies fai led to respond to caLl-s for service. 

DHR reqljeslled the Eistrict’s Department OC General Services (DGS) ,cm /[,d 
to acquire twa ambulances for the project, A : :S off “c,L:il. told us that 
the acquisition of the ambulant.es was authori,: J r-cl becal SC DlIR said they 
were urgen?.ly ncedcd for the pro-j cct. The DGS offici:!l told vs DI-Ii< 
determined sv.ch necr hut docL!xntation to su[Jpc)rt DGL! decision was 
not available, 

A D!lR official. told us DIiR did not. l~.no~ how ofte? the vehicles 
would be used or how ~:l~ny pati.erlts the vehi c1es would trcrnsport, The 
officia.2 stated the vehicles may transport I.,003 mat<-i-,i ty patients and 
their newborn infant:; a year to, from and among DistrLct. hospita Is; 
howc~\-el- 9 these vehicles would only be available upon rtquest to eligib1.e 
part ” ci.Itants y 

Al%llJ.,AKCE USE -.=-.--,._ 

The ambulances were not received until. about on-c year after purchase 
(Apr! 1 and May of 1.975) because of contractors s delays. They were purchased 
in June 1.974 D l3etwecn I’qri.1 1975 and July 20, L976--LX months--the vellicles 
were driven a total. 01 31.2 miles. A DHR offjcial told 11s thcz vehicles 
had tlot been used because of lack of funds to staff the vchiclcs. On 
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July 20, 1976, WC observed Lhaf the patient compartments in the veh:l.cles 
were not equipped, paint was peeling off one of the vehicles’ fenders and 
some of the tires on both vehicles were partially flat. 

On July’ 22, 1876, DHR was negotiating a contract with a local sublrrban 
ambulknce firm to staif the two ambulnllccs for 6 months, 24-hours a day, 
Howev e r 9 according to 3 III-IR oifi.cial only onf mhula~rce will br staffed 
during this period and the other will bc used as backup. The official 
said thak DHR sti.11. has not dctcrmj.ned frequency al: use.,or tile number of 
patients the vehicles xaould h;1ndi.e. On Sepi.ember 14 9 1976, the contract 
had not been executed, 

In August 1757, Comk.ssioncrP s Order 57” 1667 es: ,.L?ishcd t-1,~ District 
of ColuF.tia Emergency Ambular:cc Service: ~ Tile E’j.re Dcpartmcnt was mandated 
to coordinate thr! sup ervi.sion of the Service and ~~3s authorized to ent.cr 
into cost reimljursement- agrci-mcnts uitli 0t:lier Distrj-ici C~epartX~Tlts for 

services rendered to such dep;3rtments. 

TllC emergenc,:r tc J.epl one ixm’>er for zmbulanr 2 scrvi.ce in tl!c District 
is haildlcd by the Fire. Dcpartc~~:.nt and not DHR. ~3c!twri~~ July 1, 1975, and 
June 30, 1376, the Fix-c repartmcnt resp~.:~tlcd to )ver 75,000 call c: y inc.l.ud- 
ing abo:it 2,200 m:lttrnit\. calls, 
of the m,~tcrnihy calls, - 

or 2.9 p~rce:11- 9f the toial calls. In 87 
i .!e child was born at IIC :e and both ~~0th~ r and 

child wcrc transported tc the hospital. in a I?~.YE Dcpari;.!cni air!)~lance. 
Durin<; Ll)is period the FS -e Department hctd 10 smi.,~lancc.~. 

We were told by Fire Departnent officials that thEi r ambulances wc!re 
cquippcd with the necessary maternity i~lstrum:~nts and Llre attendaxts have 
been trained to care for newborns and thei>- mothers. AI-I offi.ci.ai stated 
that special.,,, tquipment such as incubators wou!.d be in the: ambuLell;--es if 
funds had been avai LabLe to procure such equi p~~,:-nt ~ l’hc official allso 
toLd us that department C&mbul.ances and att.endant: th;*t hCcome contami- 
nated after a response for service are decontsminatcd \,!lj Ic at tile hospital E 
The offj.cial estimat.ed this procc.ss requir.es the vehic!~~ and staff to be 
out Of service for about one and one-ha] C hours. 

An April 1.975 stlzdy report Ly a private firm of c~;c, Fire Depl-xrtment 
ambulance service showed that Lhc probabi l.ity oE not !*::;r;g able tc, obtain 
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a Department ambulance would be 4 out of LOO requests for service. Thea 
study showed that during the peak hours of 2 p.m. and 10 p*m. the l?ire 
Departncnt needed 14 ambulanct>s to meet the city's dcm,>nds; however, it 
only had LO at that time. m 

At the time the Dcpartmcnt needed more amhulanccs, the new DIIR 
ambulances costing .cj37,000 rcmuined idle. On <July 20, 1976, when we 
inspcctcd the atnl~ulmces, they had not bcren moved fol- sonw time, 
accordiq to the D.C, General IIospital aisti vistant t:ransportati.on fOrC:iX311. 



Federal grant funds were used to acquire trqo ambulances which remained 
idle for about 17 m011Lhs. The need for the ar~:bulanc~s for the Grant pro.- 
ject, therefore. 1 is questionnble, According to a private firr:l’s study 
report of the Fire Departr~nt xlbulancc service and iji st.rict officials, 
there is an aJmbiJlarlcc? shortage in the c i.ty. DHR could Flake arzsngement s 
with liE!iT to al low the Fire DepartmcnC to use the txo embulanccz purcf~nsccl 

with grr~nt funds to he1.p meet the Di.strict” s stated ambulance need. 

We 

1. 

2. 

3. 

recommerrd that DHR: 

Evaluate and document the need for the two anihulances j.n the 
grant pro j cc t and, if round to he unneeded in that project 
arrangt ‘or their use in another prog-am o;, if no USC can 
be iouna, ask HZW for disposition i.nst *ucti~);~s. 

If the ambuI.c?r~c~~s are found to bc nece sary for the grant 
project ;ind fur.0~ a*e not available to st.afL the ambulsnces, 
DHK should expl?re with ML% avail-able :I tcrnatives for using 
the ambtllances I f9 accomplish ilie grant ~rcjcct purposes, 

DI-IR should form;:.ly advise HE\:! of the Ilo~i-L~se of the ambulances 
over a 17--montl~ period, so that HEW can determine the appropriate 
corrective action. 

Copies of this repcrt are bcling sent to the Mayer, City Corl,l.cil, 
Office of Bud$>ct and IGnagement Systems, t.l,c Departmc.nt of Human Resources, 
the Department of C;ene~!:~l Services, the Fire Dcpartrn~nl., the District of 
Columbia Auditor, and the Office of Nunjcipnl Audit and 111sp~cl.i III. 



. 
Please let us know within 30 clays the actions taken. If you have 

any qucsti.ons, pl.ease call rnc on extension 3123 or 312!+. 

Sincerely yours; 
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